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“For an educated and intellectual society, we need to start from the base HIS HIGHNESS SHEIKH
(the children and youth) with sound parenting and flawless education” DR. SULTAN BIN MOHAMMED ALQASIMI
Member of the Supreme Council and Ruler of Sharjah -May Allah protect Him



His Highness Sheikh
Sultan bin Mohammed bin Sultan Al Qasimi

“Sharjah’s accomplishments reflect positively on all people of the United Arab Emirates
and complement the country’s vision and progress in building human capacities and

providing a decent livelihood for its people in the present and the future” Crown Prince and Deputy Ruler of Sharjah



H.E. Dr. Muhadditha Al Hashimi

Chairperson of the Sharjah Private
Education Authority

Chairperson's Message

Sharjah Private Education Authority (SPEA) has a very ambitious outlook
with regards to private education. It seeks to achieve the highest levels
of excellence through its continued commitment to the human-centered
guidance of His Highness Sheikh Dr. Sultan Bin Mohammed Algasimi,
member of the Supreme Council of the United Arab Emirates, and Ruler
of Sharjah.

SPEA took confident strides towards excellence based on its Strategic
Plan (2022 - 2024), which focuses in its vision on achieving excellence
in education and in its mission on enabling its learning community to
grow and achieve aspiring outcomes through supportive and effective
services in the emirate.

This Achievement Report highlights SPEA’s success stories in develop-
ing personal, life and cognitive skills of learners in addition to educa-
tional capacities to provide an exceptional educational experience that
embraces individual differences among all groups, adopts an inclusion
plan for persons with disabilities, promotes talent, reinforces partner-
ships with local and international institutions, develops an engaging
and proactive educational environment, and promotes investment in the
education sector in Sharjah. By achieving strategic goals according to

an organized carefully designed plan, we were able to reach significant
milestones, most notably, providing educational institutions with inter-
national accreditation for their curricula and raising general satisfaction
of schools to 87%.

In addition to developing activities, tools, and events that target educa-
tional investors and institutions, increasing investment in knowledge,
implementing a comprehensive performance-based training plan for
employees with a participation rate of 85% under the continuous im-
provement framework, tangible advances in the performance of educa-
tion institutions were achieved, reaching a 70% rate under “ltgan Pro-
gram” which conducted a comprehensive review of the performance of
private schools in Sharjah. SPEA furthermore launched professional de-
velopment workshops for several weeks during the academic year in co-
operation and coordination with Sharjah Education Academy in addition
to training workshops to hone teachers’ skills and build their capacities.
SPEA additionally implemented numerous research projects on the
guality of education, students and teachers wellbeing, and evaluation of
standards and performance through questionnaires targeting parents,
students, and teachers. Itgan Program was also reinforced with commu-

nity surveys on the quality of the school performance review process.
Within the framework of developing personal, life, and cognitive skills for
learners, SPEA implemented a project to discover talents and build their
capacities, developed a continuous education system to build people’s
educational and professional capacities, and implemented a project to
develop the education community’'s wellbeing, which included physical,
emotional, educational, and social aspects in addition to life skills.
Among SPEA’s major accomplishments this year was the 100% comple-
tion of digital transformation of its services, where a new platform was
created to replace "Daleel” platform in addition to creating other neces-
sary digital platforms to facilitate its internal procedures.

SPEA couldn't have achieved these accomplishments without the contin-
uous support and encouragement from His Highness Sheikh Dr. Sultan
Bin Mohammed Algasimi, member of the Supreme Council of the United
Arab Emirates, and Ruler of Sharjah for which we are deeply grateful.

| am also deeply grateful for the workers in the educational field, includ-
ing teachers and administrators, for their distinguished efforts in build-
ing generations, in addition to our strategic partners for their support,
and SPEA employees for their great efforts in driving our success.



H.E Ali Al Hosani

Director of Sharjah Private
Education Authority

Director’s Message

The SPEA Achievement Report constitutes an opportunity to showcase our
accomplishments in 2022 and measure performance indicators in the first
year of the second strategic term (2022 - 2024).

The Achievement Report also reviews the performance of SPEA's departments
and divisions, completion rates of operational projects, and main outcomes
that played a major role in upgrading educational tools and developing the
educational system. The Achievement Report measures progress achieved
by SPEA in implementing the SPEA Strategy (2022-2024), which includes four
priorities and six strategic objectives through which SPEA intends to achieve
a breakthrough in its educational system, including all of its stakeholders.
The Strategy envisions implementing four main strategic drivers through
twenty-four initiatives, many of which were launched in the year 2022.

Through these four strategic drivers are: the governance, sustainability, and
efficiency of private education; optimal utilization of data; digital competen-
cies; and the continuous improvement culture. The Strategy also includes
eight indicators to achieve six objectives, including meeting the wellbeing
standards in the educational community and raising the level of educational
institutions’ performance according to approved evaluation frameworks.
SPEA furthermore aims to reinforce the education community’'s confidence
in provided services, provide proactive digital services, accredit and train
educational cadres to meet future needs, increase investment in education,
develop annual partnerships that target skill development, and bridge the
gap between primary and university education on one hand and the labor
market on the other.

The SPEA Achievement Report presents updates in the Improvement Review
Visits Project, as well as the SPEA digital transformation plan, and major
tools that contribute to achieving quality accomplishments in the education
system.

SPEA continuously reviews operational efficiency, monitors performance,
and identifies challenges to keep developing its plans and strategies accord-
ing to changing variables and needs to create a distinguished educational
environment.

Finally, we are grateful for the efforts of private school administrations in
Sharjah and their pivotal role in ensuring the success of initiatives, projects
and programs that aim to develop the educational system and improve its
academic outcomes.
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Introduction

The Amiri Decree No. 45 of 2018 of His Highness Sheikh Dr. Sultan Bin
Mohammed Algasimi, member of the Supreme Council of the United Arab
Emirates, and Ruler of Sharjah was the starting point of the success story
of private schools in Sharjah; where numerous educational institutions re-
ceived international accreditation, especially for their curricula, and Shar-
jah was selected as a benchmark Emirate for international assessments
sponsored by the International Association.

This accomplishment didn't come by chance; as SPEA has been working
ever since its establishment, in its capacity as the local authority concerned
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with regulation private education institutions, on supervising and monitoring
private educational institutions, setting general policies and strategic plans,
and proposing necessary legislations to regulate and develop educational
institutions.

The highlight of 2022 was launching the second term of the SPEA Strategy
(2022 - 2024). Before launching the Strategy, several brainstorming and par-
ticipatory design workshops were conducted with the participation of 25 gov-
ernment and educational leaders and 11 educational experts representing 12
public and private entities and five international institutions to draw the future
path forward. The workshops were also informed by 25 international reports
on developments in learning and education patterns, the labor market, and the
future of education. Upon reviewing leading international research on strategic
planning and education analysis, SPEA developed its strategy based on the
vision of His Highness Sheikh Dr. Sultan Bin Mohammed Algasimi, member of
the Supreme Council of the United Arab Emirates, and Ruler of Sharjah, which
is centered on building people's capacities and adapting them to Sharjah's
vision.

The SPEA Strategy is based on four drivers: private education governance,
efficiency, and sustainability; optimal data utilization; developing digital com-
petencies; and the continuous improvement culture.

SPEA pledged to making human development the focal point of the educa-
tion system, while encouraging knowledge and learning across generations
through quality educational services that meet the society's educational needs
and learning opportunities for all members of the society through educational
curricula and activities of the highest professional and ethical standards and
services that are designed in participation with various community groups.
The 2022 Achievement Report presents various practical steps that SPEA took
to translate the goals and pillars of the strategic plan into initiatives, partner-
ships, and agreements reflecting SPEA’'s ambition and accomplishments in
achieving its goals.

Achievement Report Strategic Term 2 (2022 — 2024)

> 25
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Introduction

Achievement Report Strategic Term 2 (2022 — 2024)

Groups Targeted by SPEA's Activities and Programs

The private sector, both as a contributor

Learners and participant, in the education system

Good education provides students with
the knowledge and skills they need to
succeed in their lives.

The private sector has a direct vested interest in raising the
quality of education and building a new generation with the
skills and knowledge needed to lead institutions and
companies in the future.

Students’ Parents " . §

Government entities and institutions regulating

Parents have a significant impact on what is being taught to their government efforts in the education sector

children since they are responsible for raising them and are the ones
who incur the direct financial cost of their education.

Their mission is to achieve harmony and
consistency in the education sector across the
country and in the emirate of Sharjah. They work
side by side with other stakeholders to ensure that
schools and educational institutions meet the
needs of students, parents, companies, and society.

Teachers

Teachers have a significant impact on students’
learning depending on their experience in what

’ should be taught and how it should be taught.

=
The community

The local community ultimately benefits
from the presence of educated citizens, as

’ Administrative staff in educational institutions -

S—

The administrative staff have in-depth knowledge in

employing them enriches and reinforces
I education and modern learning methods. They are a the economy, achieving financial
trusted reference on methods of improving schools, sustainability, prosperity, welfare, and an O
\ educational institutions, and the educational process. enhanced quality of life. = =~
\ N
N
YA
/
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Outcomes and Achievements
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Achievement Report Strategic Term 2 (2022 — 2024)

SPEA managed to create its own success story thanks to its numerous achieve-
ments. It developed and expanded the “Your Children are Safe” program with
safer transportation services using a smart application that provides important
data on the school bus route, number of students, and student attendance.
Through the “Proud to be a teacher” program, SPEA empowered and qualified
Sharjah's people with the required skills to enrich the educational system with
specialized educators in Arabic, Islamic studies, primary education, early child-
hood, English language, and the preparatory phase.

SPEA established specialized electronic platforms to provide various servic-
es, such as student registration; issuing, renewing, and revoking profession-
al licenses for educational institutions; direct communication with educational
leaders in schools; and monitoring the implementation of development plans by
school administrations.
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2022-2024

Develop learning capabilities to deliver
an exceptional learning experience

Improving and developing educational staff
capacities, improving the performance of
educational institutions according to the
approved evaluation framework, and developing
digital systems and infrastructure to support
decision-making in the education sector.

Construct learning paths for all categories
including, the gifted and people of determination

By identifying the technical and cognitive needs of

Develop personal, human and
cognitive skills for learners

By attracting modern and flexible 27 N
curricula, setting policies to develop the 2 =
educational system, and improving the
wellbeing of the educational community.

Strategic
Goals

persons with disabilities, developing guides and policies ’

to support their inclusion, and implementing policies that ’

mandate the integration of individuals with disabilities -

into primary and early childhood education.

Promote partnerships to enhance proactive

educational system

Researching and implementing best educational practices
and alternatives to traditional education and developing
partnerships to attract technology solutions that support
developing education and bridging the gap between
educational institutions and the labor market.

Attract new investors to the
educational sector in the emirate

Attracting investments to Sharjah’s education sector to
serve the Emirate’'s needs and the society's aspirations
and achieve growth and prosperity in the future.

Strategic priorities

Develop agile educational environment

) that fosters future needs

Improving for the wellbeing of educators and
' developing digital and proactive educational
4 services to facilitate the education process.

Strategic drivers

Success factors

Our Vision 2024

\I/

_/G\_

Excellence in Education

Promoting wellbeing in
the educational community

£

———

Private education governance,
sustainability, and efficiency

{7075

R

)

o

Integration and effectiveness

Our Mission
NN

Enabling our learning community to grow and achieve
aspiring outcomes through supportive and effective services.

Reinforcing trust in
the quality of education

Spreading the culture of innovation,
creativity, and continuous learning

@
N

Optimal data utilization Digital enablers

Engaging all community groups

Our Values

o

Innovation - Cooperation - Positivity
Integrity - Accountability - Transparency

i

Encouraging Sharjah's
competitiveness in the education sector

Gl

Continuous improvement culture

Managing change



Outcomes and Achievements

—

Strategic Goals

cognitive skills for learners

Sharjah as a benchmark Emirate for national and international

assessments

This program was designed to measure students’ educational level in Sharjah
by implementing international tests such as the Trends in International Math-

26
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Strategic Goal 1: Develop personal, human and

ematics and Science Study (TIMSS), Progress in International Reading Literacy
Study (PIRLS), and the Program for International Student Assessment (PISA).
The project is divided into three programs:

e TIMSS.
This test covers students in the fourth and eighth grades and measures their
performance in math and science. The test is held every four years. .

¢ PIRLS.
The test measures reading and comprehension skills in the language of edu-
cation. It targets fourth graders and is held every five years. .

e PISA.
The test measures reading, math, science and problem-solving skills
and students’ ability to employ these skills in everyday life. The test tar-
gets 15-year-old students from grades 7 to 12. It is held once every three
years.

“In Arabic, we elevate” to reinforce the Arabic language and

subjects among native and non-native speakers

- SPEA gives special attention to the Arabic language for native and non-native
speakers and launched a special initiative entitled “In Arabic we elevate” un-
der which several workshops and events were held.

- SPEAfeatured distinguished presentations presented by private sector teach-
ers in Sharjah on Arabic language subjects, such as: Arabic for Native Speak-
ers, Islamic Education, National Social Education, and Arabic for non-Native
Speakers.

- Several sessions on the Arabic language were held through Sharjah Educa-
tion Academy’s platform, and all workers in the education sector were offered
the opportunity to benefit from them.

v

Beneficiaries of joint meetings

11,890

Beneficiaries of

v
Members of the “Lisan
Al-Dhad” Committee
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v v

educational sessions

7,000

2,000

v

Digital platform

12

Classroom inspections

Achievement Report Strategic Term 2 (2022 — 2024)

v

Beneficiaries

5,219

Schools benefiting
from the field visits

29
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Outcomes and Achievements

Building the continuous learning system to provide wide scale
services

SPEA built the continuous learning system through several programs
that aim to build educational and professional capacities, reinforce life
experiences, develop skills, and maintain lifetime high academic achieve-
ment such that learning is not constricted to a certain life stage. The
most notable programs and projects are:

Reinforcing partnership with the Ministry of Health and Prevention
SPEA coordinated with the Ministry of Health and Prevention and the pri-

vate schools selected to implement “Masar” Project, which aims to ensure a
healthy and active lifestyle for school students.

[

_

In coordination with Sharjah Education Academy, SPEA provided five workshops

Terhal Program
for activity coordinators in private schools on linking school trips with the cur-

riculum, drafting a school trip guide, and setting a plan for extracurricular activ-
ities for the school year 2022 - 2023.

28

Educational Loss Measurement Project

- The Project targeted all Ministry schools and focused on grades 1 - 12, where
55% of all students participated in the study.

- The Project focused on basic reading and writing skills in Arabic and English
languages in addition to math skills. Teachers used the preliminary test re-
sults to determine student needs and build improvement plans to bridge the
cognitive and skills gap.

- Adiagnostic test was conducted to evaluate skills in Arabic, English, and math
to determine the percentage of lost basic skills due to remote learning during
the COVID-19 Pandemic.

/"\ Percentage of students

participating in the study

o

Achievement Report Strategic Term 2 (2022 — 2024)
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Strategic Goal 2: Develop learning capabilities to deliver an exceptional learning experience

The First International Forum for Arabic Teachers

- The forum was organized by SPEA under the slogan “Arabic is our Future
and Identity” in Sharjah Education Academy's premises with the participation
of experts, officials, and professionals from educational, administrative, and
student bodies.

- The forum aimed to highlight best educational practices in practical sessions
and workshops to identify developments and changes in education, future
challenges, and recommendations and educational plans for teaching Ara-
bic to natives and non-natives. This aligns with the SPEA Strategy and helps
achieve its goal of providing a sustainable and growing educational environ-
ment that can produce academic outputs of the highest caliber and according

to best international practices.

- The forum hosted a group of experts and professionals in the Arabic language
in addition to private school administrations. It was the first forum of its kind
in terms of attracting influential personalities who are capable of showcas-
ing their experiences and suggesting ideas and solutions to provide Arabic
language teachers with additional skills and expertise that they need in the
educational environment.

- Furthermore, the forum emphasized the pivotal role of schools in several ses-
sions that were based on four themes aligned with SPEA's vision and goal of
promoting the Arabic language and asserting its importance in classrooms.
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Outcomes and Achievements Achievement Report Strategic Term 2 (2022 — 2024)

Evaluating educational institutions
000 SPEA is committed to the school monitoring and evaluation framework in the
% ® | International participations | ® 9 UAE, which is based on reinforcing the culture of innovation in schools, inclusive
education, and self-assessment according to performance criteria such as stu-
dent achievement, personal and social development, innovation skills, teaching
‘!&? ® | Specialized international expert | ® 1 6 and assessment processes, the curriculum, student care and protection, stu-
o dent counseling and support, quality of school leadership and management, and
0 developing empowering government plans and tools.
E ® | Virtual workshops | ® 1 6

% ® | Face to face workshops | ® 8 ‘
@] @]
L%T"IJ@) | Discussion sessions | ® 3

m Itqan Program
000, 0 I Beneficiaries I ® 4' 9 94 An exceptional educational experience can only be provided by im-
proving the quality of education in private schools based on a com-
prehensive review of school performance. For this reason, SPEA su-
) - (.
Y4 T SRS pervised the implementation of “ltgan” program, which is concerned
; " AN o~V ) . . . .
| ’lhv‘._a A with reviewing the performance of private schools in Sharjah accord-
4 4 - ”
Al y Zf el °‘ ’c/ ing to the “School Monitoring and Evaluation Standards”.
,/‘7 : ﬁ o /r s onif ’ Through organized field visits, the concerned team was able to cover
’_’.! "_._L‘ ( Pl all educational institutions under review and ensure that all parties
L'?[ ‘ ¢ involved in the review processes adhered to standards of quality,
] @ [ ~ < o . .
VY. =7 | professionalism, and consistency. The level of school leadership sat-
) )K i ;I’,Q Oﬂ |sfact|o.n with the p.rocedgres followed durlngl the program imple-
}\‘ /8 | ) L mentation was monitored in 2022, and SPEA will publish the results.
4 JU < ; ;\\ / ) S The program is detailed in the 2023 report.
‘L
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Outcomes and Achievements

Improvement review visits

- The Project implemented by SPEA in cooperation with the Education Devel-
opment Trust “EDT", which is an international company specialized in evalu-
ating and reviewing the performance of schools, is one of the most prominent
pioneering projects aimed at improving performance efficiency and collecting
data, in preparation for a comprehensive evaluation in the coming academic
years. The project also comes as a continuation of a series of initiatives that
are consistent with SPEA strategies aimed at developing and improving edu-
cation mechanisms in its private schools, leading to the desired development
of education so that it becomes a true supporter of sustainable development
in the country.

32

- Inspection visits focus on two main criteria: the quality of teaching and evalu-
ation processes, and the quality of the school and its management according
to the school evaluation framework approved in the United Arab Emirates.
Schools are notified of the date of the visit, its agenda, and the names of the
visiting team members one week before the improvement review visit.

- Thereviewers use a scale consisting of six levels as per the UAE school mon-
itoring and evaluation framework, including classroom observations, learning
tours, and viewing samples of student work, meetings and interviews, and ed-
ucational services provided to students with special educational needs. SPEA
will provide detailed results of the improvement review visits in the 2023
report.

K %
>
No. of indicators Vis

FM) 07 (( /

8 e N

No. of curricula

3,253 122,

o
iy l®
‘B =&
No. of classroom Participants in

questionnaires

visits

Achievement Report Strategic Term 2 (2022 — 2024)
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it duration
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Outcomes and Achievements

—

Classroom visits

Classroom visits were based on evaluating schools according to several factors including planning and adaptation, teaching and learning, data and evaluation, and

classroom management.

Factor evaluation from 5.00 during the classroom visits

2 3

\4
2.22
®

v
Planning and adaptation

34

2
1 &P

v
2.02
®

A\
Teaching and learning

o

\4
1.83
®

A\

Data and evaluation

‘ Good ‘ Adequate ‘ Poor ‘ Evaluation

2 3
iy

<€

3.76

&®

Classroom management

Education Effectiveness Measurement Project

Under this project, SPEA conducted visits to private schools to evaluate
235 different classes covering all subjects. Based on the results of these
visits, professional development plans were drafted with the participa-

235

Achievement Report Strategic Term 2 (2022 — 2024)

tion of most SPEA schools. The targeted educational stages were from
KG to second grade levels with the participation of 235 male and female
teachers.

235 ¢

o/

v

No. of participating teachers (male and female teachers)

Accrediting private school curricula

Sharjah schools succeeded in obtaining international accreditation of their cur-
ricula. In the year 2022, two schools were added to the total number of interna-
tionally accredited schools, bringing the overall count to 83 accredited schools.”

E

v

No. of evaluated classes

S | of which 2 in 2022

Total no. of internationally
accredited schools (school)
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Outcomes and Achievements

Sultan Al Qasimi Emiratisation Project - “Proud to be a teacher” -

Second Batch

- The Project was launched under guidance of His Highness Sheikh Dr. Sultan Bin
Mohammed Algasimi, member of the Supreme Council of the United Arab Emirates,
and Ruler of Sharjah as part of the Sultan Al Qasimi Private Sector Emiratisation
Project.

- The Project aims to qualify and train its participants on education science and
practical education applications in Sharjah private schools and then have them
join as teachers there.

- The second batch included early childhood specializations, where 20 female candi-
datesenrolled inthe professional diploma programin Sharjah Education Academy.

- Anincrease (30.4%) in the number of employees was noted in 2022, with an

36

(e,

increase of 25.6% under the " Proud to be a teacher " Program and a total
increase of 29.1%.

- The third batch included the fields of Arabic Language, Islamic Education, and
Social Studies, where 23 female candidates joined the professional diploma pro-
gram at Sharjah Education Academy (after completing the bridging program).

|

<T> i No. of joined schools 1 ?2 7

@ ? |Emir§at\tseatiom | Before 0% | 1 After 3_ 1 %

Transition for UK Curriculum Schools Project

SPEA is working on aligning private schools teaching the British cur-
riculum in Sharjah with the United Kingdom requirements. For that
purpose, SPEA launched the "Transitional Project to Align the British
Curriculum”, which includes 26 schools and 37,259 male and female
students.

The Program aims to change the "grade system" followed by the
Ministry of Education to the "year system” followed in the United
Kingdom, to raise the caliber of Sharjah’s private schools by align-
ing with the standards of national curricula in the United Kingdom
and ensure that no school is rated with poor performance during the
school reviews due to its incompatibility with British Curricula.
Under this program, Sharjah's private schools teaching the British
curriculum pledged to follow Circular No. 883 stipulating that no stu-
dentin UK schools should graduate at a level less than A2 or GCSEsb.
The goals and strategy for the transition were discussed extensive-
ly in two key meetings by Dr. Muhadditha Alhashimi, Chairperson of
the SPEA: a meeting for school principals council and a meeting for
school principals in the UK. Reports from major schools were sub-
mitted on successful transition models over two years. The school
improvement consultant supported all schools in their transitional
stages and inspection teams conducted evaluation visits to each
school in the UK to monitor the program’s progress. Inspection visits
confirmed the project’s success.

Achievement Report Strategic Term 2 (2022 — 2024)

No. of British Curriculum
schools

No. of British
Curriculum students
(male and female)

Percentage of schools that
implemented the curriculum
alignment
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Outcomes and Achievements Achievement Report Strategic Term 2 (2022 — 2024)

[ R

Training hours

| Target Targeted group I
Setting the improvement agenda for 2022 /2023 :  School leaderships in Sharjah
Wellbeing Framework : :
- Developing guides to improve the performance of nurseries by improving
their internal regulations and student performance to ensure optimal out-
puts.
- Developing guides to improve the performance of schools by improving their No. of training

int L lati d student perf t timal outputs. .
internal regulations and student performance to ensure optimal outputs sessions

- As part of monitoring and promoting continuous improvement in Sharjah’s

The Continuous Professional Development Week 1 1

private schools, SPEA launched several professional development workshops
over several weeks throughout the academic year in cooperation and coordi- No. of
nation with Sharjah Education Academy to improve senior and mid-manage- participants
ment in Sharjah's private schools. SPEA further launched workshops to build e A N . I
teachers’ skills and capacities.

- It also organized two weeks for professional development in 2022 targeting

school leaderships in Sharjah to set the improvement agenda for the school
year 2022/ 2023.
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Outcomes and Achievements
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Improving and building teachers’ capacities to meet the
requirements of professional licensing

In cooperation with the Social Services Department, the Licensing Department
of SPEA has adopted procedures for obtaining professional licenses for social
workers employed in private educational institutions in Sharjah.

SPEA also elevated the capacities of teachers through educational conferences
and specialized workshops to meet the requirements of obtaining professional
licenses.

SPEA's efforts resulted registration rates among professionals from the fields
of special education, social work, psychology, and educational counseling in-
creased by 25% compared to 2021.

Holding several workshops targeting schools, school administrations, and
faculty

SPEA implemented several workshops targeting schools, school administra-
tions, and faculty, including:

A workshop on the equivalency decision for schools

SPEA participated in the workshop held by the Ministry of Education to elaborate
on the terms of Decision No. 883 of 2019 on the equivalency system for private
school certificates, answer any guestions, and ask schools to inform parents
about the decision and its terms.

A workshop to explain the self-assessment form for early childhood in curric-
ula and tests

Executive workshops for schools that implemented Salamah Curriculum
SPEA held several workshops for schools that implemented Salamah Curriculum,
which provides educational and scientific content that was created in a targeted
and engaging manner for students from various grades (Within the first and sec-
ond cycle). The curriculum features in-depth information, a simple presentation,
and interactive digital content.
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Student registration workshops

SPEA conducted a series of specialized workshops on student registration, cov-

ering fundamental skills associated with the registration processes for various

academic curricula. This involved dedicated sessions for academic advisors

responsible for registering Emirati students and students whose mothers are

Emiratis in higher education institutions.

Notable workshops included:

» Workshop on the mechanism of entering subjects of the Asian curriculum for
the year 2022/ 2023.

» Workshop on the mechanism of registering students for the second Ministry
semester.

» Workshop on the mechanism of registering students for the second semester
of the American and foreign systems.

» Workshop on the mechanism of registering students for the second semester
of the British system.

» Workshop on registering students in higher education institutions.

Achievement Report Strategic Term 2 (2022 — 2024)
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Workshops to organize and supervise the school calendar

SPEA held several workshops for school representatives to organize and super-
vise the school calendar. The main workshops were:

» Workshop for the foreign curriculum.

» Workshop for the Asian curriculum.

Issuing professional licenses for individuals working in educational institutions
Thanks to SPEA's efforts in building teachers’ capacities to meet the require-
ments of obtaining professional licenses, 30,330 professional licenses were is-
sued in 2022, with an increase of 945 licenses compared to 2021, according
to professional standards that were approved in coordination with concerned
authorities.
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Strategic Goal 3:

Construct learning paths for all categories including, the gifted and people of determination

Inclusive education for students with special needs

In alignment with the third strategic goal, SPEA implemented a project for inclu-
sive education for students with special needs and planned a framework com-
posed of five main stages:

» Developing supportive policies and procedures based on best practices.

» Activating continuous control and monitoring.

Evaluating and improving the quality of services provided by schools (Itgan Program).
Monitoring and supporting the transition of schools by providing consultants
and specialized courses.

Qualifying teachers and administrative staff to meet the needs of students
with special needs.
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Students with special educational needs and disabilities constitute 1.6% of the total number of students enrolled in private schools, reaching a total of 2759 students
in the year 2021/ 2022 from 76 schools, divided as follows:

Students with special educational needs and disabilities Students with special needs and disabilities Students with special needs and disabilities
According to the adopted curriculum 2021 /2022 According to nationality 2021 /2022 According to gender 2021 /2022
O O O O O
(————————— (————————— (———————— (————————
Indian American British Emiratis

(— ([ (]

Australian Non- Emirati Female

(mbatidly A 3135009
MINISTRY OF EDUCATION
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Outcomes and Achievements

All schools with students who have special needs or disabilities meet the cog-
nitive and learning needs of their students, while 59 schools out of 76 schools
with students who have special needs or disabilities meet their communication
and interaction needs (students who have difficulty in one or all aspects of com-
munication, language or social interaction) and/ or social, emotional or mental
needs and challenges.

In addition, 40 schools out of 76 are working on meeting the sensory/ physical
needs of these students (such as disabilities that require continuous additional

support or equipment to utilize all opportunities offered to their peers to ensure
equal opportunity).

Sharjah schools offered under this Program several services, including behavio-
ral evaluation and diagnosis sessions by multi-disciplinary teams; speech, lan-
guage, occupational and physical therapy; Braille courses; and sign language
sessions.

As for school facilities, schools provided for students with special needs facili-
ties that are especially designed for them as follows:

Special education rooms (rooms for special
education in an individual environment or
_ for small groups for part of the day).
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Special restrooms
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Wheelchairs
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Sensory rooms (equipped with
soothing objects and sensory
products such as: sound equipment,
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Discovering talented students and building their capacities

Under this goal, SPEA launched the Talent Discovery and Capacity Building Pro-
ject to train talent coordinators in schools and discover students’ capabilities
using Hamdan Test in cooperation with the Hamdan bin Rashid Al Maktoum
Foundation for Distinguished Academic Performance. For that purpose, the Sci-
entific Forum for Talent was held in Sharjah Education Academy’s headquarters.
Within this framework, SPEA additionally implemented several workshops:
Workshop 1: Integrating talented twice-exceptional students in normal class-
rooms.

Workshop 2: The role of the skills acquired from reading in reinforcing global
interconnection, raising awareness, and emotional engagement of talented stu-
dents.

Workshop 3: Modern education methods for talented students according to the
international quality of life standards.

The project works inits entirety to develop the skills of talented students through
creative scientific and methodological programs that provide talented students
with self-learning, creative thinking, and solving problems skills through activi-
ties, events, and training workshops.

Child Protection

- Activating the reporting and complaint management system for cases of
suspected child abuse or violation of children’s rights within the campus of
educational institutions or any of their facilities (such as buses) or during
extracurricular activities.

- Preparing social workers to attend workshops entitled: Digital Protection
and the National Policy for Child Protection in Educational Institutions,
Wadeema's Law for Children, Children's Psychosocial Rights, Protecting

Achievement Report Strategic Term 2 (2022 — 2024)

Children from Abuse, Child-Friendly Schools, Learning Difficulties and Child
Protection, Causes and Effects of Violence, and Indicators of Child Abuse.
Implementing mechanisms and procedures to protect children in educa-
tional institutions as stipulated in the Federal Law No. 3 of 2016 and its
executive regulations.

Implementing the Policy on Child Protection in Sharjah's Private Education-
al Institutions.

Safeguarding children and ensuring their rights, especially their right to
education and protection, as stipulated in legislations and the law.
Enrolling Office employees in the specialized qualification program that
targets child protection in cooperation with UNICEF. The program consists
of 25 (virtual) training hours on cases of suspected child abuse or rights
violations inside educational institutions or any of their facilities, such as
buses.

Participating in the first forum held by the Social Support Center entitled “A
Safe Family, A Safe Society”.
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Outcomes and Achievements

- Participating in the meeting held by UNICEF to review major accomplish-
ments in children’s right protection, since Sharjah is a child-friendly city.

- Granting employees in the Child Protection and Wellbeing Office judicial
police powers.

- Participating in the Sixth National Bullying Prevention Week.

- Spreading information on the right to education, as stipulated in Wadee-
ma's Law for Children.

- Implementing several awareness and rehabilitation programs, including:
» Alecture entitled “The Family's Role in Protecting Children”, which targeted
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parents, in cooperation with the Ministry of Education and Sharjah Child
Friendly Office.

Participation in a workshop organized by the Child Protection and Welfare
Office entitled “Children’s Rights”, as stipulated in Federal Law No. 3 of
2016 on Children’s Rights (Wadeema's Law).

Holding 12 lectures for social workers and parents in cooperation with
the Ministry of Education. Social workers were targeted in these lectures
because they are the closest contact to children if they face issues or
abuse.

Achievement Report Strategic Term 2 (2022 — 2024)

Strategic Goal 4: Promote partnerships to enhance
proactive educational system

In alignment with its strategic goal of reinforcing partnerships with local and
international institutions and achieving interconnection and integration with
government entities in the country, SPEA reinforced its strategic cooperation
and signed several agreements with government institutions and universities to
promote its operations and develop its services.
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Outcomes and Achievements
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Outcomes and Achievements Achievement Report Strategic Term 2 (2022 — 2024)

Effective Participation in Local and Federal Activities 7 EXETER University

SPEA made distinguished contributions to local and federal activities, most no- SPEA signed a memorandum of understanding with
tably: EXETER University, under which both parties would ex-
- Sharjah Children's Reading Festival change educational needs, skills, expertise and tech-
- The International Education Show nical capacities as educational partners. Furthermore,
- Sharjah International Book Fair SPEA and the University will develop academic pro-
- Global Education Supplies and Solutions Fair (GESS). grams such as diplomas and master’'s degrees in spe-

University cial education (including talented and gifted students).
ofExeter Furthermore, SPEA and the University will work on
establishing the Center of Excellence in Special Edu-
cation Research, academic exchange of students and
employees, implementing train the trainer leadership
programs, research projects, and collaborating closely

] with teachers and researchers to determine a joint ac-

ademic and administrative framework that is designed

(—a o to promote growth and exchange.

&

Arada Development Co.
SPEA reinforced cooperation and coordination with

= I i e, Arada Development to design and develop buildings of
Developing partnerships between educational institutions, = , - private educational institutions in Sharjah befitting of
companies, and offshore educational institutions the government’s vision and aspirations.

SPEA continuously works on developing students’ skills and bridging gaps be-
tween basic education and university life. For this purpose, SPEA develops part-

nerships with educational institutions, companies, and foreign educational insti-
tutions. Major actors with which SPEA signed agreements include: J
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Outcomes and Achievements

Sharjah Prevention and Safety Authority (SPSA)
Cooperation with SPSA to monitor private school reg-
istration with SPSA.

s i /
Ao\l w Jlgdylsglldiy o

Government of Sharjah
Prevention And Safety Authority

Tribal Education Limited Abu Dhabi
Contracting with an experienced and highly efficient

TRIBAL company to provide best practices in reviewing pri-

vate school performance through the company’s main
team.
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o A.C. Nielsen Amer

- Cooperation agreement with the company’s branch
in Sharjah to improve customer experience, provide
improved services, and develop internal procedures.

- Measure customer satisfaction qualitatively and
guantitatively through interviews and question-

o naires.
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Strategic Goal 5: Develop agile educational envi-
ronment that fosters future needs

Implementing best educational practices and alternatives of
traditional education in the educational environment in Sharjah

SPEA believes in the need to improve the educational process by applying best
practices, continuously exploring alternatives to traditional education, and ap-
plying them in educational environment of its affiliate schools and nurseries to
enhance the quality of educational services, ensure the best interest of students,
and protect them. Some of the main practices include:

Your Children are Safe Initiative

- The initiative aims to track students in school busses in Sharjah.

- Your Children are Safe Application enables parents to easily access and con-
trol notifications regarding their children’s school transportation using their
smart phones. The application was made available by a school transportation
tracking service "Maaman Parent” in Google Play and Apple Store.

- Each bus is equipped with seven internal and external cameras to provide
the highest level of security and safety. Furthermore, the operations room in
SPEA is equipped with screens that show detailed information to track stu-
dents while being transported to and from schools.
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Your Children are Safe statistics of 2022

Registered buses
by the end of 2022

2,497

Schools using
the application

91

2020

No. of students 5 31 8
using buses y
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46,967 52,765

Incr

2021

ease rate

2022

Completion rate of the student
tracking system in school buses

Sharjah Age Friendly City

In coordination with private schools in Sharjah, the initiative was launched in 2021
with the participation of 3 private schools according to specific themes concerned
with promoting communication, social solidarity, and reducing social isolation of

Developing guides and policies that mandate bridging the gap
when enrolling in universities

SPEA is developing guides and policies that mandate bridging the gap when en-
rolling in universities to save time and avoid taking the foundation year by listing
the requirements of all universities in the country and preparing a questionnaire
for students to select universities.
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the elderly. In 2022, nine private schools participated in educational and recrea-
tional activities and events and discussion sessions between the children and the
elderly in addition to participating in the International Day for Older Persons.

Developing the wellbeing framework for the educational community

- Develop, train, and evaluate educational institutions on the wellbeing frame-
work and raise awareness on the importance of the quality of life in the edu-
cational community.

- A project to develop the quality-of-life framework in the educational community
which includes physical, emotional, educational, social and life skill aspects.
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Strategic Goal 6: Attract new investors to the educational sector in the emirate Curricula

Approving engineering plans for all school buildings

Preparing model plans for schools according to the highest international stand-
ards and presenting them to investors to facilitate the design and building pro-
cess for them.

| A A
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Schools Nurseries

[ 127 133

O No. of private educational institutions in Sharjah (2022) ©

Private educational institutions in Sharjah

Private schools in Sharjah achieved in 2022 a growth rate of 2% compared to
2021, reaching 127 schools and 133 nurseries, and 68 training centers. Further-
more, four care rooms were opened in 2022 making the total number of private
educational institutions in Sharjah 332 institutions.
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The total number of private schools in Sharjah reached 127 schools providing various educational curricula, including three schools adopting two curricula.

The French 1

The Vi . . | curriculum
e Ministry o
3 2 Education curriculu<m_|—o

The German 1

2 The American curriculum

curriculum

2 9 The British

curriculum

The International
curriculum

The Pakistani 3

2 The Indian curriculum

@ Curriculum curriculum

. No. of schools

. Double-curriculum schools

‘ > The Australian 5

The Philippines curriculum

curriculum
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Outcomes and Achievements

N

Developing events and activities that target current investors and

educational institutions in Sharjah

- Toincrease investment in the fields of knowledge, activities, and building hu-
man resources.

- Developing events and activities that target current investors and educational
institutions in Sharjah.

- Submitting periodic reports to owners and investors to determine their needs
and challenges and design solutions for them.
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- Complete the report analysis to connect with government authorities con-
cerned with investment and licensing.

- Preparing a guide to attract owners and investors in the education sector,
including facilitating investment in education.

- Exploring other countries’ experiences in investing in education to transfer
the experience of neighboring and other countries and their best practices to
Sharjah.
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Strategic Enablers - One: Private education governance, sustainability and efficiency

Updating the criteria of licensing educational institutions to
ensure their excellence and alignment with future needs

SPEA reinforced its coordination mechanisms with the Department Of Town
Planning and Survey in Sharjah to develop the requirements of licensing private
educational institutions, ensuring their excellence and alignment with future
needs. SPEA also cooperated with Arada Development Co. to design and develop
private educational institutions that meet the aspirations in Sharjah.

Furthermore, joint training programs were launched in addition to various ac-
tivities and initiatives to promote and support the education sector in Sharjah.
Modern designs for schools were created according to the highest standards,
latest international practices, and both parties’ vision for sustainability in their
current projects.
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Outcomes and Achievements

Issuing Institutional licenses

- Issuing licenses for private educational institutions in Sharjah to facilitate in-
vestment in educational projects.

- Managing licensing processes for private educational institutions in Sharjah

Buildings Section applications

100
80
59 61
60
40

20

2020 2021 2022

Continuous communication
To encourage and motivate investment in the education sector in Sharjah,
SPEA continuously communicates with investors by responding to all inquiries,

\\l/

Institutional licensing inquiries
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and ensuring their operations meet the standards required for issuing and
renewing institutional licenses. It is worth noting that SPEA issued 5,028 li-
censes in 2022 as opposed to 5771 in 2021.

Institutional Licensing

9,642
10000 —

8000 —

771
6000 — 5,028

4000 —
2000 [—

2020 2021 2022

whether they are regarding institutional licenses, professional licenses, or the
Buildings Section.

Professional licensing inquiries Buildings Section inquiries

Developing an inspection framework to organize the evaluation of
educational institutions’ compliance with laws and policies

In alignment with its oversight role over private educational institutions in
Sharjah, SPEA developed mechanisms to ensure educational institutions’
adherence to the monitoring requirements and standards in addition to reg-
ulations and instructions adopted by SPEA to control the education process.
SPEA approved two policies regarding the Legal Affairs Office to guide em-
ployees on the path stipulated in the policy, mainstream application process-
ing and regulatory procedures, reduce error rates, explain the requirements
and procedures that need to be completed to draft and publish SPEA's ad-
ministrative decisions that regulate its operations and ensure public interest
without contradicting with the legislations in force and general rules in the
country.

Thiqa Initiative

SPEA seeks to help private educational institutions comply with control
procedures and requirements to provide engaging and effective educa-
tional environments that raise the quality of education. For this purpose,
SPEA, represented by the Inspection and Compliance Department, launched
Thiga Initiative, which aims to support private educational institutions in
compliance, spread the self-assessment culture, reinforce trust between
educational institutions and the inspection team, help stabilize educational
environments, increase compliance rates, reduce violations, and ensure sat-
isfaction among students, staff, and parents.
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Ragib Platform

Ragib Platform’s purpose is to monitor educational institutions, manage
penalties, provide a fully digitized inspection process and records for all
inspection processes, expedite the process of drawing conclusions, and
increase efficiency.

All inspection employees benefit from the platform, where they can fill in
forms depending on the type of inspection visit.

The platform provides a group of services, including adding weights to
control requirements (which helps optimally measure school compli-
ance), extracting forms from the system in various forms (excel - pdf),
and providing warnings regarding forms that contain critical cases.
The platform allows searching for educational institutions (schools, nurs-
eries, centers, and institutes), searching for educational institutions using
their code, entering forms and filling them based on the type of visit to
the educational institution, searching for forms using a specific date, and
editing or downloading forms.

The platform serves three types of educational institutions (private
schools, private nurseries, and centers and institutes).
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Developing policies that support education

SPEA developed, drafted, and published several policies that support education
by creating guides to improve schools in various aspects (school improvement,
wellbeing, inclusive education, early childhood, and general education).

School improvement framework

A framework that is based on developing guides to improve the performance of
schools by improving internal regulations and student academic performance
which ensures optimal outputs.

Framework for improving nurseries and early childhood centers

A framework that aims to develop guides to improve the performance of nurser-
ies by improving internal regulations and student academic performance which
ensures optimal outputs.

Developing a regulatory framework for occupational health and

safety in SPEA

Managing the “Covid-19 Recovery Phase” in educational institutions

- Managing Covid-19 cases in private schools and nurseries by the Monitoring
and Evaluation Committee, in cooperation with authorities concerned with
monitoring positive cases and contacts, and ensuring full compliance with
the approved protocols of dealing with the pandemic by school Covid-19
teams.

- Preparing the third version of the “Guidelines for Operating Educational Insti-
tutions during the Recovery Phase,” which is followed by all educational insti-
tution administrations to manage operations during the recovery phase with
the start of the 2022-2023 academic year, to ensure the health and safety of
students and staff.

- Continuing constructive cooperation with various local and federal authorities
to exchange experiences, statistics, and studies and determine best practices
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in addressing the Pandemic and its negative repercussions.

- Collecting and processing student, teacher, and employee data from various
sources; producing a weekly report on Covid-19 statistics, rates, vaccinations,
and attendance in school and online; and producing and presenting regu-
lar presentations on the changing conditions of the Pandemic in the learning
community.

Reviewing the implementation of adopted policies and procedures in 2021
The program aims to ensure the implementation of policies and procedures that
were documented and adopted in 2021 by various SPEA Departments and Sec-
tions in accordance with standards of quality, professionalism, governance, and
alignment.

The importance of this program stems from the need to evaluate current SPEA
efforts to determine the points of strength and areas that require improve-

ment and ensure continuous improvement of procedures. This is done by con-
ducting an independent and objective review that ensures the efficiency and
effectiveness of SPEA procedures in terms of performance, client satisfaction,
risk management, legal compliance, governance, and internal control mech-
anisms.

The quality assurance team used an action plan and performance standards to
review the implementation of five main policies and procedures, set improve-
ment plans with concerned authorities to develop currently problematic work-
ing mechanisms and ensure client satisfaction. The satisfaction of concerned
stakeholders was measured and found to be at 97%.

Key policies that were reviewed for their implementation
- Compliance of some administrations and divisions that directly deal with cli-
ents on a daily basis to evaluate the efficiency and effectiveness of followed
procedures and suggest development plans for them.
- Procedures of addressing complaints regarding educational institutions, pro-
fessional licensing procedures, and the procedures of monitoring curricula
and national tests.
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Ensuring the commitment of educational institutions to achieving
the required compliance rates

By setting laws, instructions, policies, and circulations to regulate private edu-
cation and conducting field inspection visits to ensure the application of these
legislations, SPEA ensures the compliance of educational institutions to these
laws and regulations and the implementation of the educational process ac-
cording to plan.

Inspection visits to private educational institutions
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Managing social media websites

Developing a system to manage client interactions

- In the fourth quarter of 2022, SPEA's social media platforms achieved re-
sults that surpassed the results achieved in the third quarter of the same

Joint ministerial visits

- Organizing joint visits by members of the Ministry of Education team and
SPEA to private educational institutions.

- The total number of visited schools within the inspection framework reached

100 schools in 2022. year.

- The organized contests and promotional awards and budgets helped achieve
a high level of interaction and increased the number of followers.

|_,J.LLLiIN_I Schools that were visited 1 0 0
| pQuy within the inspection framework @J

Licensing follow-up visits
SPEA conducted licensing follow-up visits to education institutions, including
234 visits in 2022.

Licensing follow-up visits
to educational institutions

Completing the final revision in preparation for approving the
contracts policy

The SPEA Contract Preparation and Signing Policy aims to elaborate on the
terms that need to be met and the procedures to be taken to prepare and sign
contracts and agreements with external public and private entities to regulate

contract-related activities.
The Policy was approved by the Legal Affairs Office to mainstream transactions

and regulatory procedures and reduce errors.

B Platform

m Audience (No. of followers)
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9 Rating of SPEA's
account on Google Maps
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- The number of positive reviews increased on the Google Maps account.

- The number of positive replies and comments to posts on events and pro-
grams organized by SPEA increased significantly this year. Furthermore, ac-
tivating the YouTube and LinkedIn accounts helped diversify followers and
expand SPEA's social activity.

\Z
Instagram

34,849

4.1/5
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SPEA is currently developing its website to host more of its platforms and facil-
itate access for all users.

SPEA is working to organize its internal and external communication processes
through several projects that aim to manage incoming and outgoing phone calls
to and from SPEA efficiently, establish a platform for technical and procedural
support, and establish a platform for complaints and inquiries.
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The mini communication project

- A strategic project that aims to establish a miniature and comprehensive
communications center that includes 360 features for managing incoming
and outgoing phone calls, such as interactive voice response, recording, dele-
tion, virtual phones, and reporting.

- This project facilitated transferring calls automatically through the interac-
tive voice response system to appropriate divisions, reducing the workload of
customer service employees by facilitating response to customers through
various applications such as Microsoft Teams, monitoring quality of calls, and
extracting reports from questionnaires and calls.

The complaints and inquiries platform

The complaints and inquiries platform used to be available through SPEA’s of-
ficial website, then it was separated to directly receive complaints and sugges-
tions from parents.

— Complaints service (Aamir)

No. of complaints in
2022

Two: Optimal data utilization

SPEA believes in the importance of research and data collection to enhance

the quality of education, ensure student and teacher wellbeing, and evalu-

ate quality indicators. Some of the main projects that the SPEA conducted
include:

- Aresearch project on the quality of education that was implemented using
tools that were designed based on best psychometric practices in evalu-
ating the main dimensions and drivers of education quality. The research
covered 275,000 participants from 30 major research projects.

- Research on the wellbeing of students and teachers, effective leader-
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ship models, promoting the learning community, the data utilization and
improvement culture, surveying new performance evaluation systems,
learning environment monitoring tools, and special education and inter-
vention programs and models.

Research to evaluate standards and performance through parent, student
and teacher surveys and main measurements collected from schools and
automatic systems.

Supporting Itgan Program with educational community survey reports,
SPEA reports, reports from 110 schools, and a survey of school leadership
on the quality of the school review process.
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The Emirate of Sharjah decided to reduce the official workweek to four days
with a three-day weekend in alignment with the country’s vision of promoting its
competitiveness for various sectors and supporting the business environment
and economic market. It was also decided that school days are reduced to four
days a week only starting from the 1st of 2022, and school hours were also
amended to become more consistent with the global average and the education-
al outputs of each curriculum.

SPEA conducted a study on the effect of the four workdays on productivity and
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quality of life from the private education perspective in Sharjah. It included the
educational and administrative staff, parents and male and female students
above 15.

Participants in the questionnaire reached 31,198 families (parents of students),
representing more than 70 nationalities, and 6,988 male and female teachers
and administrative staff, representing 43% of teachers in Sharjah’s private
schools.

The study concluded with the importance of adopting a 3-day weekend due to
its positive impact on:

Awareness and education

- Raising awareness on the importance of emotional health and quality of life
for students and teachers.

- Raising awareness on the importance of sports and students’ physical health.

Extracurricular activities and partnerships

- Raising awareness on the importance of extracurricular activities and build-
ing partnerships with the private sector to scout and foster talented and gift-
ed students.

- Encouraging activities of all forms to meet students’ needs and interests.

Citizenship

- Raising awareness on the importance of education about the landmarks
of Sharjah and the UAE, and enjoying the weekend to promote culture and
awareness.

Planning and modern teaching methods

- Raising awareness on the importance of planning the school day such that it
doesn't affect increasing working hours during the weekdays.

- Following smart and flexible teaching methods that allow students to apply

their knowledge in an effective manner that doesn't affect the quality of life or
increase schoolwork.

Policies and enablers

- Raising awareness among educational institutions, parents and students on
the wellbeing framework and the methods of enabling the community to uti-
lize the weekends to achieve effective and fruitful outputs.

Sharjah's competitiveness

- Itis important to effectively promote the study's results to encourage teach-
ers and students inside and outside the country to try out this unique global
model and encourage investment in Sharjah's education sector.

SPEA conducted a study on demand and capacity in Sharjah's education sector.

The study concluded with several results for the year 2021/ 2022:

- There are 127 operating schools with 185,000 students.

- There are 175,802 students enrolled in 122 private schools operating in
Sharjah, 87% of them are residents.

- Interms of curricula, more than two thirds of all students are in Indian Cur-
riculum schools, followed by British schools at a rate of 21% of total enrolled
students, then Ministry schools and American curriculum schools each with
18% of enrolled students.

- Enrollment in private schools is concentrated in Sharjah City (97%) and more
than 25% of enrolled students in Sharjah City live in Muwaileh.

- The ratio of students to teachers in private schools is less than 18.1, which
is linked to increasing academic performance. In 2021/ 2022, there were
11,902 teachers in 122 private schools in Sharjah, 98% of them are resi-
dents.

- The ratio of students to teachers varies from 17.1 in medium-priced schools
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with tuition less than 10,000 Dirham to 6.1 in highly priced schools, with tui-
tion over 50,000 Dirham.

- The ratio of students to teachers is highest in Indian Curriculum schools,
followed closely by Ministry schools.

Expected demand and main growth drivers

Main growth drivers for private educational institutions from kindergarten till
the end of high school include: population growth, the large percentage of res-
ident students, government support to good education, and high spending by
parents on education in the UAE.
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Based on population growth projections, it is estimated that the number of is increasing.

students enrolled in UAE schools will increase from 1.3 million in 2021 to 1.5 The SPEA Strategy (2022 — 2024) is focused on promoting the quality of high-
million in 2028. er education and increasing the ability of Sharjah's schools to attract more
The preference for international curricula is the reason why the number of students.

residents, who are estimated to represent 88% of the population in Sharjah, According to HSBC's annual report on the value of education for the year 2017,
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parents in the UAE are the second highest spenders on children’s education in
the world, with an average spending of 99,378 USD per child from the primary
phase until university education.

Study recommendations
The study revealed various opportunities in the private school sector:

1-The potential to build schools in areas that include a limited number of
private schools and/ or areas that include new residential projects. For
example, this can be applied to address the lack of private schools in the
cities of Batah, Al Hamriyah, and Dibba Al-Hisn or the limited number
of schools in Kalba and Khor Fakkan as opposed to other municipali-
ties and cities. Furthermore, investments are possible in areas with new
residential projects under construction, such as Al Rahmaniyah and Al
Suyoh. Plots may be assigned to build schools.

2-Focusing on attracting new curricula that meet the needs and aspira-
tions of Sharjah and future educational trends to address the shortage
of seats in British schools, where the average occupancy rate is 88%,
and seats in schools such as MOE schools, Indian, and American curric-
ulum schools.

3-Investing in developing highly performing schools by attracting schools
in the high tuition category (30 - 39.9 thousand Dirham) which are cur-
rently operating at 85% capacity on average, while ensuring the quality of
education, to provide parents and students with high value and benefit.

4-Increasing knowledge on various trends in education and parents’ ex-
pectations to ensure good governance of new schools, consideration of
changes in educational trends, and meeting parent and student expec-
tations in terms of the administration, faculty, joint-curricula activities,
and extra-curricular activities and building requirements — all of which
parents considered to be “very important” aspects.

Achievement Report Strategic Term 2 (2022 — 2024)
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. . . Issue/ reissue Educational license
Three: Dlgltal competencies ( 4 Main temporary permit | (@ r educational license | ( —= amendment request |

?\% ..................................................................... i /CT> ..................................................................... =] Iy YOO
In alignment with SPEA's strategic plan and digital drivers, SPEA worked on Tamam platform /<

interconnecting and integrating with various government entities in the country Tamam platform provides electronic services, receives external applications,
to facilitate learner services and expedite procedures. and provides internal and external support to SPEA.

Center certificate Building amendment/
( Advertisement permit request ( authentication request ( change request
r /CT> ..................................................................... | AT j> ..................................................................... | Tl (@) |

( =0 Issuing appointment letter

Total reported Convid-19 cases that Request to review overall
were reviewed by the Covid-19 school performance
(9“}? monitoring team ( E (Itgan - Tamam)

Student ificat New application (newl ° ‘—b j> _____________________________________________________________________ I (@j ..................................................................... |
(&j authén?ir;afiirnlrlec(:?uist ( Academic record certificate | ( appoir?t%d employees)y &("\S 1 3 , 7 6 2 2 5 0 1 3 , 2 1 5
= = s
A ——

( ) Work : lett ¢ Issuing and renewing visa/ work School tuition letter
|E| ....... orexperlenceeerreques ........ | (-— = permit/ work card request letter ( = for students
= /CT> 1 1 09 ..................................................................... | |L Qj} ..................................................................... |
= =
‘ 3,004 2,881
Technical connection and integration with public and private entities to ensure supporting systems and decision-makers
Full work experience letter
request (not registered in
% Amendment request (\” Issuing a work certificate =Y Tamam (old employees)) - Developing digital systems and infrastructure that support the decision-making cilitate learner services, reduce procedural load, and expedite services.
j) ..................................................................... | S @ LR | @ | orocess in the education sector (works, investment, curricula, educational levels ~ Transform plans in the Licensing Department/ Buildings Section into electronic
1 '4 1 8 & 2 3 5 6 9 and quality of education). plans.
- Interconnection and integration with Government entities in the country to fa- - Develop digital platforms for SPEA as needed to facilitate its internal procedures.
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Four: Continuous improvement culture

Because continuous improvement is a culture that SPEA works on promot-

ing within its strategy, it implemented several programs and took several

steps that resulted in actual improvement (70%) in the performance of ed-
ucational institutions.

This outcome was a result of a series of steps that included:

- Comprehensive review of private educational institution performance in
Sharjah according to the monitoring and evaluation standards frame-
work, to identify aspects that need improvement and determine inter-
vention plans in the first round of Itgan program 2022.

- Listing the aspects that require improvement, determining training
needs, and estimating SPEA's impact in the last three years, then pro-
viding feedback to schools and celebrating highly performing schools in
Sharjah.

- Covering all educational institutions under review, ensuring all relevant
stakeholders in the review process are committed to quality, profession-
alism, and consistency; and measuring the level of satisfaction among
school leaders with the monitoring procedures that were implemented
in the 2022 program. It was found that the level of satisfaction was above
95%.

- Promoting continuous improvement of education quality and effective-
ness by reviewing data from the field, statistics regarding SPEA main in-
itiatives, and data from schools in early years and supporting monitoring
and review frameworks.

- Encouraging continuous improvement in private schools through profes-
sional development workshops that were held for weeks throughout the
academic year in cooperation and coordination with Sharjah Education
Academy.

Satisfaction surveys

SPEA measures satisfaction among employees, clients, and faculty in private ed-
ucational institutions through several channels, such as mystery shopping, client
satisfaction studies, and employee satisfaction surveys.

Technical support to improve client satisfaction

- Technical support increases satisfaction among SPEA and private education-
al institution employees by 80% through support provided by the Technical
Support Section. This was achieved by providing timely high-quality support
and guarantees to complete support services within three working days.

- This increased productivity, facilitated work procedures, and resolved issues
according to a service level agreement, and improved satisfaction among
SPEA and private educational institution employees.

School satisfaction measurement

SPEA designed a questionnaire to measure satisfaction rates among schools.
The questionnaire covered several themes and revealed an 86.6% satisfaction
rate.
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Direct interaction

- A qguestionnaire was used as a main tool to collect information. Furthermore,
stories on Instagram and Facebook were used to ask questions and directly
interact with followers.

- The general satisfaction rate on social media websites was 39% based on a
qguestionnaire and story statistics. The number of followers of the Instagram
account increased 27%, reaching 8422 followers.
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Improving and building leadership capacities based on the evaluation

results (Be a Leader) - 360

- Improving and developing leadership capacities based on the results of the
360-evaluation system under the slogan (Be a Leader). The evaluation includ-
ed all Department Heads, Managers, experts, and consultants in SPEA.

- Training leaders to explore their points of weakness and reinforce their points
of strength and utilize them in SPEA.

The electronic archive project (continued - new batch)

The project aims to transform transcripts and registration records to electron-

ic records to facilitate searching for student names when processing previous

year applications.
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Employee training courses

SPEA took a special interest in training employees. This was evident in the 74
training courses it organized for 70 employees, covering various topics to build
employee capacities.

4()?\’\ Total number of training courses in 2022

=7 74

5 (Each employee attended more than one course)

Implementing a comprehensive plan to train SPEA employees on the

results of the performance review Len Len

- Continuously train SPEA employees and build their administrative and educational .:.“' . et
capacities. .".' ““_

- Training around 85% of employees by the Human Resources Department in 2022 and 85% ‘ 1 0%
organizing the attendance of 10% of employees in specialized external courses, in s :'.'
cooperation with approved training centers. ":n. ‘x:"

- Implementing courses outside the Human Resources Department scope, such as project el
management, first aid, brainstorming, and chess; and holding and approving several Percentage of Percentage of employees
courses on risk management, emergency response planning, basics of occupational trained employees trained in external courses

health and safety, accredited educational supervisors, and training legal researchers.
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Outcomes and Achievements

Employee placement in the new organizational structure approved Education institution employees registered in Tamam system

by Central Human Resources

SPEA placed all its employees in the new positions assigned to each of them 30.4% increase compared to 2021, which is an indicator of SPEA’s successful e e e e

in the organizational structure approved by the Central Human Resources. efforts in attracting and retaining highly qualified employees through support ) \ \_ \_ \
The number of SPEA employees reached 133 employees in 2022, marking a and incentives. @ .‘ " ﬂ

L _\ e _\ L _\ \V/ v \V/ \v

SPEA 0 N
1 02 @ 1 33 ®304 /0@ Teachers Workers in private schools Workers in nurseries Workers in centers and institutes

Lo e o 9,109 17,446 1,020 94

v v v

2021 2022 Growth rate Monitoring and support
The SPEA provided support services, accreditation services, and other services to save time and organize data related to the education process. It also made visits
to the children of martyrs.

A A A

o macher | 39 49 ©25.6%0 | |
NN C509

Distribution of SPEA employees according to gender

v v

0 %
&1 Female — 6 9 - 5 2 0 Support Student accreditation (student) Martyr children’s certificates (report)

5,176 16,462 322

The figures in the table below show the distribution of males and females
among SPEA employees. It is shown that 52% of employees are females, re-

flecting SPEA's efforts to empower women in alignment with the UAE's vision & Male 64 48 %
for empowerment.
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The SPEA extends its gratitude to all of its employees for their active
and distinguished role in achieving its accomplishments in 2022.





